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D6 tac tang trudng két ndi Creator, ngi dung va thung
mai thanh mot hé thong - tao ra ket qua co thé do ludng.

i Creator
dén Commerce.
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TONG QUAN

Kinh nghiém thuc chién. Tu duy téing trudng.
Mét hé sinh thai

A
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XAY DUNG TU KINH NGHIEM VAN HANH
THUC TE, KHONG PHAI LY THUYET
H2A. dc hgp nhit £ i nghiém thie chidn el 881 not trong

Affiliate va booking Creator, van
Va t8i uu chuyén @i cho céc thudng higu quy mé Idn.

(creator ) (" commerce ) ( content ) ( piGmaL
NAM TY VNB / THANG
Van hanh Creator & Mé&c GMV/thang déi nga
Affiliate lién tuc. \ ting tryc tiép t&i vu.
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01T6NG QUAN

HE THONG VAN HANH

Booking Creator & KOC/KOL

Van hanh chién dich Affiliate

‘Trién khai Livestream Commerce

Ha téng Conversion & Tracking



" H2AgCY 2 DINHVITHUONG HIEU

TU CREATOR H2A 13 Creator Commerce & Digital Growth Agency. Thay vi
i trién khai tiing hoat déng riéng Ié, ching t6i tiép can toan
DPEN b6 hanh trinh - méi bude déu huéng vé mat muc tieu:
chuyén su cht y thanh hanh dong, hanh déng thanh
DOANH THU doanh thu do ludng due.
e D o JED o T
H2A DNA

Coommeree ) ( parn ) (Growet

HO SO CONG TV - PHIEN BAN 2026

et thuiong hiéy




Hvanser ¥ ERCE & DIGITAL GROWTH

02

HE THONG &
NANG LUC
TANG TRUGNG

Mét hé théng. Ba oty Iuc st I5i.
M6t muc tiéu chung.

\
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03, HE THONG TANG TRUGNG

BA NANG LUC, MOT HE THONG TANG TRUGNG

o1
Core

Creator & Booking

Kt néi thuong hieu véi ding
Creator, dua trén t&p khach hang
Va muc'tiéu chién dich.

Commerce

Affiliate, Livestream
E-commerce

Chuyén néi dung va sic anh
hudng cua Creator thanh hanh vi
mua hang do Iuang duac - ke ca
qua livestream.

Growth o

Marketing & Content

M8 16ng do phu, tang hieu qua
phan phdl va duy tr tang trudng
qua nhisu chu ky.

Landing Page Website

Tracking Digital Solution )
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18 NANG LUC

TRIEN KHAI THEO MUC

TIEU CHIEN DICH.

1.KOC Booking
2.KOL Booking

3. Creator Marketing

4. Creator Selection
5.Campaign Management

6. Creator Network Development
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Commerce

7. Affiliate Commerce
8.TikTok Shop & Shopee Affliate
9 Livestream - Owned Channel
10 Livestream - Affliate

T E-commerce Growth

12. GMV Optimization

04. DANH MUC NANG LUC

Growth

13, Content Marketing
14 Social Media

15. Performance Marketing
16. Digital Marketing
17.Campaign Strategy

18 Tracking & Reporting



”mmcv 05, GIAI PHAP THEO GIA DOAN TANG TRUSNG

PR 01 e - Xac dinh nhom Creator phis hop
MO HINH WDRALIHC) o Citatmea
Kiém ching creator, néi dung va - Thidt Iap tracking co ban

khd nang chuyén d6i b&ng MOt . Chign dich thi nghiém

PONG HANH | e R et g
THEO
GIAI DOAN oz Nhén réng diéu hiéu qua

M réng Creator Network
Kich hoat Affiliate

M8 16ng Creator &Afiliate + Livestream chinh théng & Affiliate
Khéng phdi thudng hiéu néo cing ©6ng thoi 161 uu kna nang chuyén . performance & Content.
cdn cing mot gidi phap. & + T6i uu Landing / Conversion

\

03 Xay dyng hé théng

Creator Strategy & Affiliate

©6thé 13p I - Livestream Commerce
Van hanh llen tuc he sinh thai - Content, Marketing & Performance
Creator - Commerce - Growth - Conversion Infrastructure

(_ theochuls. - Strategic Growth Planning

HO SO CONGTY - PHIEN BAN 2026 los

VALIDATE



”uunnv CREATOR COMMERCE & DIGITAL GROWTH

= 03

THUONG HIEU
DEN DOANH THU

Phuo a
Creator & Affiate,

HO SO CONGTY - PHIEN BAN 2026



"uzm
BA BUGC

MOT VONG LAP
TANG TRUGNG

Connect - Két néi dung
Creator dudc Iua chon dua trén
bén tieu chl khang chay theo
Iudng follower

Product Fit x Audience Fit x Objective =
{ Performance Data

(Thuang higu )-("creator )-{_ content content ) ( Traffic N + Rat ngén thi
ai

05 PHUGNG PHAP B2R™ (BRANDTO RE

Optimize - Lién tuc .
DU éu cla chién dich nay 13

guyen liéu dsu
Convert - Do ludng dugc . Chien dieh i tiep.

s Measure + Learn +
iung, Creator va livestream Ontimise s Sale

- Kénh chinh thang hodic Affiliate
- Buge néi true tiép véi hanh vi mua
hang

Tracking + Traffic + Conversion + GMV

- Khéng diing & mat chién dich: méi chu ky két thic bang
dlieu - Giém bat dau cho chu ky ké tiép.

gian t6i uu: Creator va kénh hiéu qua nhat
g gid lai, nhan réng nhanh hon.

.* 761 uu (vong 1gp) )-(_Doanh thu )-(_ Conversion )’ * Tang trudng cothé 3p I di mot chiéndich thinghiom
n dint
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CREATOR
* COMMERCE

Kél r\é\ Creax or

pua thue! rieu 9
attenti ndé 3 eransaction
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BANG CHUNG |
KINH NGHIEM

Kinh nghiém dudc xay dung ti thuc chién,
khéng tif mé ta dich vu.

-
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TV VND - GMV/ THANG

MSc  GMV/théng  doi
nga tiing truc tiép van
hanh va t5i uu trong
céc chién dich Creator
& Affiliate.

\
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CHUYEN MON

Creator Booking

Aff

Campaign Management

E-commerce Growth

Conversion Optimization

VAI TRO DA
DAM NHIEM

- Lén chién lugc Creator
Affiliate theo muc

tigu GMV.

Van hanh  bool

9,
san xuat noi dung va

livestream.

- Thiét 1ap tracking, do
1U8ng va t6i Uy theo

\

di ligu.

Tén thuong hiéu dugc

béo mat  theo
thuan d6i tac.

thoa

08 KINH NGHIEM VAN HANH

KINH NGHIEM
TRONG

Lam dep & Cham séc ca nhan
Thi trang

Thudng mai dién td.

Creator Commerce.
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THACH THUC

Xac dinh nhém Creator
phu hop vi don hang.

TU NANG Lvc
PEN KET QUA
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08 KINH NGHIEM VAN HANH

CACH TIEP CAN CUA H2A

SERECTION CONTENT AFFILIATE
e
[Loccreator | Kich hoat kenh
theo product S Shien a6 mo
fit, audience fit hanh vi mua veng ae e
va'dd lieu hieu cia nhom
suat trude do. khach hang
muc tieu.

OPTIMIZATION ——  TRACKING

(oi6 ©iéu chinh danh

( can tracking
€0 tun:
Creator va
kenh dé do
chinh xac déng
g6p doanh so.
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05!

DICH VU &
MO HINH
TRIEN KHAI

Céc mb hinh trién khai Creator & Affiliate ma
H2A cung cap - til booking 56 Iudng I6n dén
setup chién dich tron goi.

YRR

HOSO CONGTY - PHIEN BAN 2026




"mmcv

BOOKING
KOC sO
Luquc Lc’m

Gidi phap san xuat nhiéu
eviow 1 KOC trong ths gion
ngan - phii hop khi Brand d c6
53N pham va théng tin cd ban.
Quy mé linh hoat theo muc tiéu
chién dich, tif thil nghiém dén
P rng thi trusng.

(Nano K0C100010.000 followers)
30% voice - 70% text + nhac nén )

1KOC = 2 video TikTok.

HO SO CONGTY - PHIEN BAN 2026

09.MO HINH DICHVY

Koc
Test

Koc
Entry Deal

Koc
Starte

Hero

Koc
Scale

G6i nhé dé thit nhanh hoac lay

© 29 sample ni dung truéc khi scale.
Uu dai cho chién dich dau tién
30 60 clia khach hang mdi
30 P Tiéuchugn DUl auy mé nhd; phi hop cho
cac chién dich

Phil réng cho launch sén pham

100 200 8
M rong hodc push TikTok Shop.
Mrong  Phd manh trong thai gian ngan
150 300 quy mo 1én cho launch/sale I6n.
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BOOKING

KOL/KOC L

CHONLOC- |
HAI MO HINH
DICH VU

Chi Booking

Brand da c6 brieflangle va can
dich vu H2A sourcing, booking,
digu phoi.

Chién Iuge: Brand cung cdp
o

on Creator: theo tiéu chi/
brief cla Brand.
a1 ra: Sourcingllist, rate check,
g, el G
Qct

09 MO HINH DICHVY

Growth

Brand chua c6 angleflist creator va

c4n H2A setup chién dich ti dau.

- Chign luge: H2A debrief & dé xuat
direction/angle

Lua chon Creator: H2A &8 xust
nhém & list theo objective,
audience, format, ngan sach

- Dau ra: Debrief, strategy, 1-2 angles,

creator grouping, list, brief, booking,
coordination, QC, report.

DICH VY M3 RONG

Content Angle Pai

i ka déng b9 theo big idea
key message.
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Usage & Whitelisting
Binh huang n6i dung dé Creator Spark Ads, whitelisting va cic
hinh thic knai thae ndi dung tra

trén nén tang

stin

Raw Footage & Editins

Creator selection theo objective, audience v ngan sdch

Exclusivity

Thod thuan doc quyén nganh

hang theo thai han va pham v
rién khai

e
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POl TAC PHU H¢

e

-Da c6 san phdm phu hop vei Creator

Commerce va E-commerce.

-Dang ban hodc sin sang ban trén cac

nén tang TMOT.

Do hiéu qud bing GMV, Orders va

Conversion - khéng chi Awareness

-Muén xay Creator & AL Bt LGt

téng truéng mé rong du

«S8n sang chil nahjgm, do [uang v 161 uu

thay vi ky vong két qua tdc

-Musn mot growth partner xuyén sust

thay vi nhiéu d6i tac roi rac
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10.DINHVI HOP TAC

€6 THE CHUA PHU HOP NEU

- Muc tiéu chi tap trung vao follower hodc
engagement.

+Chua c6 ngan sach du dé chién dich tao
ra dd ligu kiém ching

- Ky vong k&t qua trong vai ngay, khong co
giai doan test.

+Chua sin sang do Iusng va toi uu dua
trén da ligu.
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TU BRIEF DEN GROWTH - SAU BUGC

KHAM PHA

Creator,
kénh trién

va phudng an
do lusng.

O LUBNG
Higu suat,
GMV,

Conversion va
CBLEUED

n bac
(hong nhat,

10.L0 TRINH TRIEN KHA!

M3 RONG

Xac dinh

tang trudng
tiép theo.

KHAM PHA

uc tieu
kinh doanh,
san pham,
khach hang,
kénh ban va
ngan sach.
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THYC THI
Booki

9
Creator, san
xust noi dung,
kich hoat

761 vu
Biéu chinh

da ligu.
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HINH THUC HOP TAC

Theo dy an cho chién

dich thd nghigm, h
ihed thing retainen ki
dong hanh dai han.
o1
04

MINH BACH DU LIEU

Thusng hiéu tiép can s
liéu tracking thuc té
trong suét chién dich.
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NHIP B BAO CAO

Cap nhat tién d6 theo tudn,
ong hop KPI va 46 xuat to!
U theo thang.

02

03
KENH LAM VIEC

Mot ddu mdi phy_trach
Xuyén sudt, trao ddi trc
tiép - khong qua nhieu
16p trung gian.

12
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(CREATOR COMMERCE & DIGITAL GF

DAT LICH
TRAO POI
CHIEN LUGC

cne H2A




